Channahon Park District
Board Retreat
Saturday, January 14, 2023
8:00am —11:30 am
Agenda

Location: Arrowhead Community Center, 24856 W. Eames Street

VI.

VII.

VIII.

People for Channahon Parks Foundation
a. Strategic Plan Presentation — Mike Rittof, President

Cost Recovery — Kristin Knutson, Director of Programming & Facilities
FY2023 Major Projects

a. Tomahawk Aqguatic Center Renovation

b. Bluff Park Renovation

c. Replace Large Shelter at Ron Lehman Community Park
Capital Planning

a. Prioritize Park Redevelopment

b. Prioritize Facility Improvements

Marketing Update — Jennifer Mensik, Director of Marketing & Development

Golf Operations FY2023 Operations, Mike Huber, Director of Golf
Operations.

Five Things Exercise
2023 Board & Director Goals
Board Discussion — State of the Park District

Director Annual Review



